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A Message from 
APIE's Chief Executive

Looking back on 2021, we are very proud to share APIE’s achievements, despite the
challenges caused by the pandemic. In Rwanda, lockdowns continued into 2021,
with schools closed for one month in January and again in July. During this time,
teaching and learning at Umubano Academy moved to online platforms, ensuring
that every child could continue their learning until the school reopened. This was
only possible because of the support the teachers at Umubano Academy gave to the
parents and their children, despite working under difficult circumstances
themselves. As the school reopened its doors, many classes had to adapt due to
social distancing regulations. The Umubano team continued to offer a quality
education that engaged and excited its learners. Particularly impressive
developments in the school this year include continued improvement in the library
and within our Special Educational Needs programmes, thanks to ongoing funding
from APIE’s donors.
Our Early Childhood Education outreach project came to an end in 2021 after much
success, with many teachers reporting improvement in their curricular knowledge,
confidence and play-based teaching practices. We also continued developing our
Education for Positive Peace project, which was piloted in October and will continue
into 2022 along with our new G.I.R.L. (Girls Inspired by Real Leaders) Circle
scholarship programme - both of which are incredibly important in a post-
pandemic world. 
We would like to thank all of our donors and funders who make our work possible.
In 2021 we received grants from UK Aid Direct, the British & Foreign School Society,
the Dinan Family Foundation, St James Place and Lef Pillon. We also partnered with
The Funding Network and The Big Give to run successful online fundraisers.
Individual donors have continued to amaze us with their kindness, and the Friends
of APIE 501(c)3 has gone from strength to strength, increasing their network and
widening our support base across America. Every donation helps us to support
more children in Rwanda to receive a quality education - and we couldn’t be more
grateful for this.

Thank you to all our partners in education.

Amy Barnecutt, Chief Executive



Rwandan Education 
in 2021

Education in Rwanda was impacted by Covid-19 lockdowns in January and July of
2021. These restrictions included a national curfew, social distancing measures
and travel restrictions. As schools reopened, they adapted to adhere to social
distancing measures and national programmes were implemented to recover
from lost learning time. 

A total of 3.5 million 
 children returned to
school (95% of school-

aged children in
Rwanda)

 
The remaining 5% included
children living in poverty,
children with disabilities

and pregnant girls 

Enrolment in pre-
primary is only 24%

(3-6 year olds)
 

There is a continued
issue with high

repetition and drop-out
rates nationally

34,000 new teachers
were recruited for

primary and
secondary education

 
A further 

580 teachers were
also recruited for

pre-primary
education

 
English became the

language of instruction
from the beginning of

primary
 

3,483,123 textbooks were
distributed to primary

schools including
202,879 supplementary

English reading materials 

School calendar year changed from
beginning in January to beginning

in September 

 
22,505

classrooms
were

constructed
 

Remedial lessons
to help with covid

learning losses
were

implemented
nationally



Umubano
Academy

School Updates

The Umubano Academy team 
was determined to continue 
to offer a range of activities 
to engage, stimulate and 
excite the learners, 
despite COVID -19 restrictions. 

Art and sports activities 
were adjusted to adhere to 
social distancing rules and 
activities such as painting and 
daily cardio routines helped 
the children to exercise 
their creativity and stay fit. 
Extracurricular clubs continued 
with children kept in their classes to
maintain social bubbles.

Creative 
Arts

During the lockdown, all children
continued their learning online
through videos and detailed lesson
plans. Teachers kept in touch with the
students and their parents and
continued to provide detailed
feedback throughout the closure 
  period. This support allowed children  
     to continue their learning until the 
       school reopened in February. 

As of December 2021, 296
children were enrolled at
Umubano Academy. This

included: 46 nursery students,
204 primary students and 46

secondary students. 



A full-time librarian was employed in
2021 to manage the library and support
staff and learners in their research and
reading. The library provides a wealth of
non-fiction and fiction books as well as
  computers to support students to 
     develop their subject knowledge and 
      become immersed in imaginary 
        worlds. The library is the learning 
        hub of the school, where every child 
        can develop their confidence and 
        aspirations.  

Umubano
Academy

Thanks to our donors, the library
has received brand new resources
including laptops, tables, chairs and
workstations. 

Library

Special 
Educational 

Needs
Umubano Academy strives 
to provide a high-quality 
inclusive education to all its
students, regardless of their
background or educational
requirements. The specialist 
SEN teacher provides an
individualised support plan 
and targets to all students who
need extra support. At the end of
2021, 23 students were
supported in the classroom and
through one-to-one sessions.  



Scholarships 
at Umubano Academy

         Families suffering financial hardship during  
         the pandemic were faced with keeping their 
         children out of school for work. This posed  
        particular risks to girls who are in danger of 
      experiencing forced marriage, early   
    pregnancy and gender-based violence. 
  By providing scholarship places at Umubano
Academy, APIE has supported girls to return to
education after COVID-19 and reduce the risks 
to their physical and mental wellbeing. 

From UA, I have not only
benefited academically but also
socially and emotionally. I am
now confident enough and can
advise other children because 
I have knowledge, skills and
attitudes I learnt from UA. I am
very thankful that the school 
gave us gifts during COVID 19.
Life was hard, but with the gifts
we survived
- Sarah, S3

As of December 2021, 37 scholarship students were enrolled at Umubano
Academy. The scholarship fund provides children with the resources and
support they need to access a quality education.

I used not to be confident in expressing myself, but I now 
have confidence and my English has improved a lot

 - Emmanuel, S1

I am very thankful to the school for
everything you do for our family. You

are not only supporting our children to
study but you are also helping our

whole family to live
- Parent of scholarship student



Bright 
Talk

After celebrating a successful 2020, the Bright
Talk programme carried on into 2021. This
programme supports the parents of Umubano
Academy children to develop their child's
thinking and learning skills through a variety of
activities.  

168 families were provided with regular activities which they could
access at home. These activities are designed to promote their child's
curiosity, imagination, open-mindedness and problem-solving through 
 everyday conversations and storytelling. 

These activities were very well received by the students and their
parents who commented that they saw an improvement in both their
child's knowledge and confidence to talk. 

We look forward to
continuing this

innovative project to
support more parents

and their children 

Bright Talk is good as it has developed my
child’s spoken language and his confidence

- Parent of student

Bright Talk helps to
strengthen the student's

relationship with the school
and their family 

- Teacher at Umubano Academy

Bright Talk activities
develop positive values

in our children
- Parent of student



Phase II of this project took place in February 2021, equipping even more
teachers in Rwanda with the skills they need to provide a high-quality
education. This was followed by the launch of our e-learning course across 16
teacher training colleges and 52 model schools. To provide further support
teachers, APIE provided REB approved lesson plan guides and conducted
lesson observations at each school. 

2,622 

Before, the nursery teachers
used to make the students sit in

one place. Now, the students
move around, learn outside, and

play inside and outside

The project motivates you. It
makes you evaluate yourself

and what to improve on.

Early Childhood
Education
Development

APIE's innovative Early Childhood
Education Development project
supported pre-primary teachers
across Rwanda to enhance their
skills and knowledge. This project
came to an end in 2021 after two
successful years. 

beneficiaries took
part in the course

over
30,692

children benefited
from this course

The course was very well received with
beneficiaries reporting improvements in
curricular knowledge, confidence, 
play-based teaching practices and 
positive behaviour management skills. 

- Headteacher of a teacher 
training college

- Headteacher of a model school



Education
for Positive
Peace

From 2020 to 2021, APIE developed the Education for Positive Peace
(E4PP) course to support post-conflict populations to move forward in
peace and stability. This course focuses on children's personal, social and
emotional skills development, to help them become global advocates for
peace. The aim of this course is to support Rwandan educators to develop
their practice, teaching children to love challenges, learn from mistakes
and develop empathy.

We're looking
forward to sharing

our E4PP course with
another 15 teacher

training colleges and
16 model schools

After receiving feedback from five partner organisations and schools (Voluntary
Service Overseas, Aegis Trust, Rwanda Basic Education Board, Zaza teacher
training college and Umubano Academy) APIE collected baseline data from a
further three model schools.

A three month pilot was launched in 6 schools in October
2021. APIE visited each school and discussed the aims and
intended impact of the course. In December 2021,
feedback was collected from each school. 

Feedback from the pilot project was 
 overwhelmingly positive with all respondents 
   stating that they found the practical strategies  
      to improve engagement in the classroom 
        useful for their teaching practice. 

    Thanks to the feedback collected from     
     the pilot project, further improvements 
     have been made to the course. In 2022, 
     E4PP will be launched on Rwandan Basic 
     Education Board's e-learning platform 
     where teachers across the country can 
    access it for free. 



Met with staff at
Rwanda Education

Board and the
Ministry of

Education regularly
to collaborate on

APIE’s work and to
discuss progress
and outcomes of
our interventions

Reviewed three English
proficiency toolkits

produced by the
University of Rwanda
for implementation

across the country to
support the English

acquisition of teachers

Co-Chaired the Rwanda
Education NGO

Coordination Platform's
Early Childhood Working

Group quarterly
meetings and joint

advocacy activities. We
were reelected for a
third term and will

continue this in 2022

Presented at the Joint Review
of the Education Sector

meeting providing updates 
on the achievements of Civil

Society Organisations
working in Rwanda

Presented at the Ministry of Education's
policy dialogue event ‘Stepping Back to

Accelerate Forward’ which was focused on
improving foundational learning in Rwanda,

sharing the importance of improved
collaboration between stakeholders

Influencing Policy
As an active development partner in Rwanda, APIE continued to support the
Government with policy level work related to education throughout 2021. 

In 2021 we:

National Engagement



US Friends of APIE

In October 2021, APIE 
launched the G.I.R.L
Circle (Girls Inspired by 
Real Leaders) scholarship 
programme, funded and
supported by The US
Friends of APIE.

This programme provides 
financial support and mentorship
to 5 girls with scholarships to Umubano Academy's secondary school. The
school and The US Friends of APIE meet regularly with the students to discuss
their progress, aspirations and to support them to tackle any challenges that they
are facing. Thank you to The US Friends of APIE for joining these girls on this
journey and raising an incredible £9,732 for their scholarships.

The US Friends of APIE (501(c)3) was founded with the purpose of supporting
APIE's mission: to facilitate the delivery of sustainable, locally-led programmes
of teacher training, accelerating progress towards fully inclusive, quality
education in Rwanda.

 
G.I.R.L Circle

The US Friends of APIE also raised an amazing £27,710 towards other APIE
projects including:

£6,855
for Creative Arts
at Umubano
Academy

for Umubano
Library£12,332

for Rwanda 
Core Costs£6,961

for Umubano
Scholarships £1,562



Secondary students at South Hampstead
High School and Umubano Academy took
part in a joint sustainability project looking at
the achievements and challenges of recycling
in both countries. Both schools made
handicrafts using Rwandan cloth and recycled
materials.

UK School
Fundraising

South Hampstead High School

Benenden School

St Philip's School

Students from Benenden School in Kent
didn't let COVID-19 restrictions stop them
raising funds for APIE's vital work. Their
end-of-term talent show was live streamed
across the school! The school also held a
"dress easy" day and a book sale.

Students and staff from St Philip's School in
Surrey threw themselves into an epic day of
fundraising. An array of stalls and activities,
including a very popular marshmallow
toasting stall, provided lots of entertainment
for everyone involved.

A huge thank you goes to Ena, our
UK School Ambassador who stepped
down in 2021 after supporting APIE
for many years. Thank you for
making all of this possible!

As part of our UK schools partnership work, APIE enables students in the UK to
develop their knowledge of sustainable development goals whilst encouraging
them to take part in innovative fundraising projects. 

https://shoutout.wix.com/so/d6NWSiR8t/c?w=DtZl45qdf5s2D0NyiuuHzNuH4R6ps328C-ga_8UR0uA.eyJ1IjoiaHR0cHM6Ly93d3cuYmVuZW5kZW4uc2Nob29sL25ld3MvZ2lybHMtb3JnYW5pc2UtdGFsZW50LXNob3ctZnVuZHJhaXNlciIsInIiOiIwNmE2ODE0ZC1hODg4LTQ3ZTYtYzc2OS0wMTJjMmExZDg1OGQiLCJtIjoibHAifQ


Income and Grants

Founder Donations
43.8%

Individual Donations
41.3%

Gift Aid
3.7%UK Schools

11.1%

Other Income
£32,527

Foreign, Commonwealth and Development Office
39.8%

The British and Foreign School Society
18.3%

 
2.4%

The Lef Pillon Trust
10.4%

Dinan Family Foundation
6.8%

 
5.6%

The Funding Network*
15.9%

Grants Income
£102,475

The total 2021 income was £135,002 of this 75% came from grants and 25%
came from other income.

*Funds for use in 2022

The Souter Charitable Trust

The Tony Randall 
Theatrical Fund



 
22.3%

Fundraising
3.6%

Umubano Academy Support Fund
10.1%

UK Core Costs
11%

 
4.9%

Coronavirus Hardship Fund*
2.9%

 
36.2%

Expenditure

Expenditure
£142,287

For the purpose of this report, expenditure in
Rwandan Francs has been converted to GBP
using an exchange rate of 1187.31.

The total 2021 expenditure was £142,287. 

Early Childhood
Development 

Outreach Project

Education for Positive Peace 
Outreach Project

Umubano Academy 
Scholarship Fund

Rwanda Core Costs
8.2%

*The Coronavirus Hardship fund provided support for teaching and learning during school
closures. 



Aegis Trust
Angie Kotler
Benenden School
British and Foreign School
Society
Brooks and Lucy Newmark
Charity Links
Dinan Family Trust
Ena Carroll-Isles
FCDO
FSI
GCRF
Grille Foundation
Heather Randall
Jean de Dieu Dusingize
Karen Marsh
Lakhdhir Family
Lef Pillon Trust

MINEDUC
Oaklands Secondary School
Rwanda Basic Education Board
RENCP
Scott and Laura Malkin Family Trust
Solder True Life Foundation
South Hampstead High School
St James's Place Charitable Foundation
St Philips School
Tony Randall Theatrical Foundation
The Souter Charitable Trust
The Big Give
The Funding Network
Umubano Academy
US Friends of APIE
Victoria League for Commonwealth
Friendship

Our Donors and Partners

APIE is very grateful to all our major donors and partners in
Rwanda, the UK and the US, without whom our work would not be
possible and whose commitment and enthusiasm inspire us. We would
also like to extend our thanks to all our regular donors whose
commitment to a regular donation helps us to plan our finances,
fundraising and projects.



www.apartnerineducation.org

apartnerineducation

APIE_Rwanda

apartnerineducation

Thank 
you
For being a 
Partner in
Education

Charity Number: 1133224

If you would like to
support APIE's
projects please
consider donating
today

www.apartnerineducation.org/donate

http://www.apartnerineducation.org/
https://www.facebook.com/apartnerineducation
https://twitter.com/APIE_Rwanda
https://www.instagram.com/apartnerineducation/
http://www.apartnerineducation.org/donate
http://www.apartnerineducation.org/donate









































